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GERMAN - CANADIAN BENEVOLENT SOCIETY OF
BRITISH COLUMBIA

OUR VISION

Working in partnership with our community to:

e Develop, deliver and inspire a high level of care

e Create and nurture a vibrant community connected to our German/ European
culture.

OUR MISSION

Providing quality care and support for the aging.

OUR VALUES

e We are committed to high standards, ongoing improvement and the well-being of
those we serve.

e We foster open communication, progressive leadership, and team cohesiveness
throughout the organization.

e We celebrate the commitment and dedication of our employees and volunteers.

e We provide an environment for people to learn and grow.

e We respect our organization’s history and promote the traditions and cultural
roots of the German-speaking community.

¢ We welcome and support a multicultural environment.

e We are fiscally responsible.

e We build effective relationships and partnerships with our wider community.

OUR IDENTITY

WHO WE ARE

We provide housing, health care, therapeutic and wellness services to seniors with
complex care needs.

WHAT WE ARE KNOWN FOR

We deliver our services to our clients in ways that promote a positive view of self,
build on a person’s strengths, nurture human connection, create a sense of safety,
offer the freedom to choose and promote meaning, growth and joy.

We create community through outreach, volunteering, cultural events, social gather-
ings, education, mentorship and sharing of talents.

We offer connection to those who want to reaffirm their German/European Culture
and welcome the richness of the multi-cultural community we live in.
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STRATEGIC PRIORITIES

The strategic plan identifies
five strategic priorities:

Care and Services

Staff and Volunteers
Physical Environment and
Safety

Financial Health

Society and Community En-
gagement
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The Board of Directors provides the governance and vision for the
German - Canadian Benevolent Society of BC. The Board works with
management to establish overall strategic direction, regularly re-
views the organization’s long-term plans, significant issues affecting
the organization and evaluates results. The Board ensures appropri-

ate membership and stakeholder consultation.

Board members are elected by the Society’s membership and are
appointed for three-year terms. Board members can serve a maxi-

mum of three consecutive three-year terms.

Learn more about the current board members on the Society’s

website: www.gcch.ca

BOARD OF DIRECTORS 2024/2025

Terms of Directors 1% Term 2" Term 3" Term
Rudolf Kischer, 2020-2023 2023-2026
President

Richard Wittstock, 2019-2022 2022 -2025 2025-2028
Vice President

Mark Sulzberger, 2023 - 2026
Treasurer

Alex Sayn-Wittgenstein, 2017 — 2020 2020-2023 2023 - 2026
Director

UIf von Dehn, 2017 -2020 2020-2023 2023 -2026
Director

Petra Kuret, 2018 — 2021 2021-2024 2024-2027
Director

Christine Weber, 2020-2023 2023-2026

Director

Robert Shaw, 2021 -2024 2024—2027

Director




Comfortzeit® Model of Care

Our concept of ‘Comfortzeit® de-
scribes the state of being it aims to

achieve for residents, an overall sense
of comfort at this stage in their lives.
It is a key concept in the overall deliv-
ery of the care home’s services.

“Zeit” is the German word for time,
and Comfortzeit® is the name of our
care model. The name describes the
focus of all our activities. That in-
cludes care and services, staffing
model, operational model and the
environment.

This concept is essentially a shift in
focus from the medical, which usually
involves determining what is best for
the resident, into a more social and
humanistic view putting the emphasis
on making the resident comfortable.

This model of care was developed in
conjunction with our redevelopment
plans for a new care home. We have
not been able to fully implement it
yet, because we are still in our ex-
isting building. It is a shift from how
we used to do things to how we want
to do things.

REPORTS AT THE 60TH ANNUAL GENERAL MEETING HELD ON JUNE 16,
2025 IN VANCOUVER, BC

BOARD OF DIRECTORS — RUDOLF KISCHER, PRESIDENT

Rudolf Kischer stated that the Society is currently at an inflection point. After 10
years of advocating to redevelop the current care home, the Society finally re-
ceived approval from Vancouver Coastal Health and the Ministry of Health. The
Society signed an agreement in April this year and announced the Redevelopment
to the public on May 28, 2025. The new building will provide space for 178 indi-
vidual rooms, an increase of 46 beds. Each resident room will have a private en-
suite bathroom. The new design will include 15 households to implement the
concept of Comfortzeit. Five private-pay beds will allow the Society to facilitate
members to come into its home.

Rudolf Kischer thanked Richard Wittstock, Jutta Purchase and all past presidents
of the board of directors, including Christine Weber, Petra Kuret and Dr. Robert
Shaw, for continuing to advocate for the new German-Canadian Care Home. The
decanting process and moving 82 residents to the temporary site Dogwood Lodge
where the German-Canadian Care Home will continue to operate, will be a chal-
lenge next year.

CHIEF EXECUTIVE OFFICER - JUTTA PURCHASE

Jutta Purchase thanked all attendees for joining the 60" Annual General Meeting
of the German Canadian Benevolent Society of BC and welcomed everyone who
joined via Zoom. She declared that this meeting was a historic moment as it was
the last annual meeting in this room and in this building. She stated that her re-
port covers the care home operations since the last AGM in September 2024, the
decanting and redevelopment phase and the vision for the Society’s future as a
leading provider of senior’s care. Jutta recognized how stressful the past few
months have been due to the fact that specific information on the redevelop-
ment could neither be shared with residents, families, nor staff until the official
announcement on May 28, 2025. She thanked everyone for their patience and
trust.

The care home provides for 132 residents, their average age being 83 years,
ranging from 58 to 100 years. During the past year, 54 new residents moved to
the German-Canadian Care Home. Recently, GCCH has not been the first choice
due to the uncertainty around the redevelopment. The care team has noticed an
increase in residents refusing admission to this care home once they learned
about the closure of the current buildings.
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CARE AND SERVICES

During the past few months, our nursing team transitioned from an older version
of a clinical indicator reporting program to a new one. This change was mandat-
ed by the Ministry of Health and required every nurse to complete two days of
education and competency testing. It was challenging finding replacement nurses
during the education sessions, but the project was completed on time thanks to
the commitment of Saeideh Khakshour, Director of Care and Ewa Fraczyk, Clinical
Coordinator.

Another successfully completed project involved over 30 years’ worth of resident
health records. As per ministry policy, all care homes must store these files in-
definitely. Our medical records room was bursting at the seams. Thank you to
Ken Shiu, who oversaw the project converting paper charts to electronic records.
The paper charts still need to be packed in boxes for secure storage.

STAFF AND VOLUNTEERS

Long-term care services are labour intensive and like many other health care
providers we struggle with staff shortages which leads to excessive overtime and
increased sick time. As reported last year, we are recruiting on an ongoing basis
but have found it difficult to retain new staff due to the pending redevelopment.
Up until the official announcement of the redevelopment, there was great uncer-
tainty around job security which acted as a deterrent for staff to stay at GCCH.

To increase staff retention, we offer extensive staff education, staff wellness and
staff appreciation programs. Last Friday, we celebrated our annual staff apprecia-
tion event, recognizing many staff members for service anniversaries, including
one care aide for 35 years of service.

All of our union contracts expired this past March, and contract negotiations are
in progress between the province and the unions. We have been negotiating
essential services plans in case there is job action.

ENVIRONMENT AND SAFETY

Building maintenance and safety-related issues remain a top concern. The
buildings are old, and we often have trouble sourcing parts for the aging build-
ing infrastructure. Jutta thanked Elef Thomas and the maintenance team for
diligently keeping the building in good condition and always finding creative
ways to troubleshoot and repair equipment and building breakdowns.

FINANCIAL HEALTH

Thanks to the ingenuity of Ken Shiu, Director of Finance and Hero, Staff Account-
ant, families can now access the resident account statements online. This made-
at-GCCH process is working well, and families appreciate the ease of getting the
financial information from home. The care home finished the operating year with

a small surplus.




KEY FINANCIAL DATA FROM THE AUDIT-
ED FINANCIAL STATEMENTS FOR THE
FISCAL YEAR ENDING MARCH 31, 2025

as presented by Jessy Lally, Auditor, Meyers

Norris Penny LLP , at the 60th AGM of the
German - Canadian Benevolent Society of
BC held on June 16, 2025 in Vancouver, BC

GERMAN - CANADIAN BENEVOLENT SO-
CIETY OF BC

Revenue $456,009
Expenses $(86,629) SOCIETY

Net Operating Surplus $369,380 To meet the challenges of a declining membership, we created the position of Coordinator
of Community Engagement. Jutta introduced Maj-Britt Rosier who was hired into this posi-
GERMAN - CANDIAN CARE HOME tion. Her role includes planning the 60" anniversary event scheduled for September 25,
developing a membership engagement plan and fundraising strategies including donor
recognition. Maj-Britt is supported by a contracted fundraising consultant.

Revenue $16,207,453

Expenses $(16,179,990) In addition, Maj-Britt is coordinating the creation of a book about the history of the Socie-
. ty. A first draft was presented earlier tonight, containing many photographs from the last
Operating Surplus $27,463 six decades. This book will be an important keepsake and will be a reminder of the existing

before Amortization buildings once they are no longer here.

Amortization $(60'859) The board recently engaged a fundraising consultant, Shelley Sainsbury. Shelley will be
Net Operating Surplus $33,396 assisting the board with a fundraising plan including fundraising strategies, donor engage-
ment and donor recognition. This work is in its early stages, and any important updates
Combined net assets for the Society and will be communicated to the membership in the next few months.

C,are FIStie B i SLEp2TAR0 d llab,lll_ The official announcement of the redevelopment was the kickoff of the so-called de-
ties are $6,457,194. Fund balances, begin- ) g . . ; .

) canting phase, which includes moving out all residents and staff, all the furniture, equip-
ning of year plus excess of revenue over ment and supplies, decommissioning the buildings and getting them ready for demolition.
expenses and employee future benefit re- As per the current timelines, residents and staff will move out in early 2026 with demoli-
measurement costs result in fund balances, tion scheduled for March 2026. To date we know that 82 residents will be moving to the
end of year of $6,920,256. The revenue of Dogwood Lodge, located on Cambie Street and 57th Avenue. Vancouver Coastal Health is
$16,663,462 is offset by expenses including currently securing additional spaces to ensure the continuity of care of all residents living

... . at the GCCH. A transition team is set up internally and we are supported by Vancouver
amortization totaling $16,327,478 for a net Coastal Health in this undertaking. While this is a big project, we are breaking it down into
surplus of $335,984. small steps and actions to ensure a safe move for everyone.

/ After 60 years, the Society is on the threshold of a transition that has three major aspects:
7 the renewal of the physical space, the buildings, the renewal of the care model and a gen-
erational shift from the generation of the founding members to a community of support-
ers whose values and ways of thinking are shifting, reflecting values of the past, present
and the future. There will be many challenges ahead, but it is a very exciting time that

offers many opportunities for the Society to continue as an important care provider and
supporter of seniors in the greater Vancouver area.

ACCREDITED WITH
EXEMPLARY STANDING

Jutta Purchase thanked the board for providing governance and guidance to the leader-

ship and staff. Their caring sets the tone and inspires us to do our very best. Additionally,

she thanked Rositsa Dorosieva, Assistant to Administrator, for filling in for her and making

Acig%‘%g‘éﬁ?“ sure that she can go on vacation. Thank you to the leadership team and staff. Their com-

CANADA mitment and dedication to the residents and this organization is admirable and encourag-

ing. Jutta thanked Divya and her staff for the BBQ, as well as Vanessa and Maj-Britt for
/ coordinating this AGM and preparing the handouts
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REDEVELOPMENT COMMITTEE- RICHARD WITTSTOCK, CHAIR

Richard Wittstock thanked the audience for their patience and continued support. He shared his excitement
about finalizing the agreements with Vancouver Coastal Health and the Ministry of Health this spring. He noted
that this was his 6™ Annual General Meeting and that he has been looking forward to this day. As the chair of
the redevelopment committee he has attended many constructive meetings, including VCH, lawyers, archi-
tects, interior designers and project managers. The design of the new care home that was created in 2015 has
changed due to evolving objectives and preferences. A thorough goals analysis was conducted to inform the
project manager at Field & Marten and DYS architecture. The committee will continue with a similar process
for the interior design soon. Incorporating elements that the Society wants to include in the design is now the
priority. The board recently engaged Kasian and DYS architecture to be responsible for the interior design.
Common areas and private rooms will be modern, clean, bright and welcoming. The west wing will include a
peaked roof expression, inspired by Bavarian architecture. It will be a large multi-purpose room with spectacu-
lar views to the southwest. The building will have six stories which will make it significantly larger than the
current care home. Each household will have its own outdoor area. The new German-Canadian Care Home will
truly be unique and will be worth the wait.

PUBLIC RELATIONS & FUNDRAISING COMMITTEE - RUDOLF KISCHER, CHAIR

Rudolf Kischer reported that the board members attended an event hosted by the German-Canadian Business
Association and a meeting with the German Consulate. The Christmas Fest raised over $10.6K last year. The
next project is the redevelopment. The board engaged Maj-Britt Rosier and Shelley Sainsbury to support fund-
raising campaigns. Additionally, the committee is working on a historical book about the current care home
and the society which will be published later this year. The 60" anniversary celebration event will be held on
Thursday, September 25 at the Vancouver Rowing Club near Stanley Park. It will be Oktoberfest-themed and
over 100 guests are expected to attend.

OUTREACH COMMITTEE - CAROLA VON HAHN, CHAIR

Since last year’s AGM, we have held 15 outreach events, either one or two per month. Organizing each event
takes a lot of time and effort. Carola thanked the outreach committee and Waltraud Custer for their continued
commitment and dedication to providing this service to the community. The planning involves selecting and
inviting speakers and artists, creating posters, promoting the event in person or online, arranging food, as well
as decorating and setting up the rooms.

The musical events, including piano concerts, recitals or sing-a-longs have been especially popular. Our guest
speakers have been great, covering a wide range of topics, both in English and German. The next presentation
will be about the relationships of different kinds of sugar to metabolic diseases. In addition, we showed several
movies and discussed them together. The highlights include our Oktoberfest and the Christmas Fest. Carola
thanked several regular volunteers who were present at this meeting: Gunhilde, Gisela, Alicia, Samaja, Ingrid,
Johanna and Brigitte. Furthermore, she thanked Jutta, Vanessa, Maj-Britt and Rosemary and the dietary team
for their support.

The outreach program was originally started in 2008. The goal was to offer cultural events for our society
members, an opportunity to socialize and stay connected, to both the society and the care home, as well as to
engage new members. The inclusion of our German-speaking residents has been an important part of this pro-
gram. Shortly after implementation we added a special weekly program for residents, including coffee, cake
and singing which is led by Waltraud. Later, we introduced more programs in English to not only attract a
younger and broader audience but also to offer topics geared toward their interests. However, Saturday after-
noons conflict with lots of people’s schedule in this demographic.

Currently, we are looking for a venue to continue the Outreach Program over the coming years, until the new
care home is ready. Our new state-of-the-art building presents an opportunity to generate renewed interest in
our Society. It will provide the much-needed space for more events and programs. It would be a chance to
offer programs and classes about dementia, fitness, art and music — specifically designed for seniors with vary-
ing degrees of physical ability.

The Board recognizes that attracting new members and reigniting interest in the Society is vital for its future.
By drawing on the wealth of the knowledge we have gained through years of working with frail seniors and
their families, the society can discover new ways and direction in supporting seniors - ultimately leading to a
stronger, revitalized membership. Carola thanked Jutta Purchase for supporting and encouraging the outreach
committee over the years.
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‘OAK LEAF DONORS

Oak leaves are displayed on a special
donor wall in the care home to honor
contributions of $500 or more.

Donors who give over $1,000,000 are
recognized with a golden leaf.

We thank the following donors for their generosity:

® The Estate of Helmut Sixt (golden leaf)

® Heinz and Margery Wilke ® Ingeborg Girke

® Gisela Knowles ® Annette Weber

® Bowers Medical Supply e MTU Maintenance Canada
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